IANWIOISY ~\\/0B Project Kick Off

AWOB working plan

Andreas Vogler



X

AWOB

ol Getting Started
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AVVC))(B Phase 1

Towards a demonstrator ... Usability & Uls ... Typical functions ... Feedback
of partners/MPG & test runs
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Phase 2

e Active outreach to the astrophysical community

» Integration of feedback on content, usability, and additional requirements

Invitation, Documentation

Astrophysical

: AWOB Group
community >

Gives feedback

First AWOB release




Phase 3

 The final, stable AWOB release

e cost model, sustainability

Supporting the scientific workflow
e.g. with tools, interfaces, publishing to VO
enhanced e-publications

¢

Final AWOB
release

¢

Modular, generic approach

Presentation of AWOB on

conferences and workshops Training of scientists




Milestones

Year 2

feedback of scientists & partners,
“‘upgrading” AWOB according to the feedback,
evaluation of actual developments in the field

Month 3 5] 9 12 15

P

The milestones

18 21 24 27

1 | Demonstrator available

First AWOB release

4

Year 3

30 33 36

3 | Kick-off-meeting with committed partners

Enhanced publication

Final AWOB release & sustainability | 5
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o Actual “Construction Places”

AWOB

Important “construction places” for the first
months
« “Easy to use” prototype should be available quickly with relatively stable Uls

 Therefore we need the interaction (email list!) with scientists already in the
early phase

« We should try to incorporate feedback as well as new developments in the
field quickly
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